
Contents

	F oreword �  xi 
	   by Richard F. Elmore	

	I ntroduction: Why Write a Book About School Boards?�  xv

1	 Board Practices That Make a Difference for Children� 1

2	 Building a Foundation for Student Success� 9

Collaborating • Conversing • Committing

3	 Staying Focused on Achievement� 33

Meeting • Setting Goals • Using Data

4	A voiding Pitfalls� 53

Ethics, Norms, and Values • Self-Policing • Problem-Solving 

5	 When Things Go Right� 71

Learning • Monitoring • Communicating 

6	L ooking Ahead� 87

Shared Leadership • Recruiting • Sustaining

Appendixes

A	L a Crosse School Profile� 99

B	N orfolk Data Dashboard� 103

C	A tlanta Balanced Scorecard� 115

D	 Berlin Board of Education Self-Evaluation� 119

E	D istricts at a Glance� 123

F	A dditional School Board Resources� 125

Walser_fm.indd   9 9/21/09   1:34:04 PM



�    Contents

	N otes� 131

	A cknowledgments� 135

	A bout the Author� 137

	I ndex� 139

Walser_fm.indd   10 9/21/09   1:34:04 PM


